
 

 

CARES ACT STEERING COMMITTEE MEETING MINUTES 
 

Governor’s Conference Room and ZOOM 
Wednesday, May 20, 2020 

4:00-5:00 PM 
 
 
ATTENDEES 
Dr. Nate Smith, Secretary of the Department of Health 
Dr. Cam Patterson, Chancellor, University of Arkansas for Medical Sciences 
Dr. Stephanie Gardner, Provost, University of Arkansas for Medical Sciences 
 
STEERING COMMITTEE MEMBERS 
Chair, Elizabeth Smith, Secretary of the Department of Inspector General 
Vice Chair, Dr. Greg Bledsoe - Department of Health Designee 
Larry Walther, Secretary of the Department of Finance and Administration 
Mike Preston, Secretary of the Department of Commerce 
Cindy Gillespie, Secretary of the Department of Human Services 
Amy Fecher, Secretary of the Department of Transformation and Shared Services 
Jami Cook, Secretary of the Department of Public Safety 
Johnny Key, Secretary of the Department of Education 
Bill Gossage, Governor’s Office Representative 
Senator Missy Irvin 
Senator David Wallace 
Senator Will Bond 
Representative Lane Jean 
Representative Michelle Gray 
Representative Fred Allen 
 
AGENDA 
 

1. Welcome & Opening Remarks: Elizabeth Smith 
Approval of Minutes: Secretary Elizabeth Smith 

2. Proposals  
a. Arkansas Department of Health – Dr. Nate Smith 
b. University of Arkansas for Medical Sciences – Dr. Cam Patterson 

3. Other 
4. Next Meeting Date 
5. Adjournment 

 
1. WELCOME, OPENING REMARKS AND APPROVAL OF MINUTES 
 
Secretary Elizabeth Smith called the meeting to order and noted Vice Chair Dr. Bledsoe, 
Representative Fred Allen, Representative Michelle Gray, and Bill Gossage were present in 
person and all other members were present via ZOOM.   
 
Secretary Elizabeth Smith asked if committee had any changes to the minutes. Bill Gossage 
motioned to approve the minutes as circulated; Representative Fred Allen provided a second; 
the vote approving the minutes passed. 
 



 

 

2. PROPOSALS 

a. Arkansas Department of Health – Dr. Nate Smith, Stephanie Williams  

Dr. Nate Smith clarified the title of the information provided in the first section of the proposal 
is listed as “PPE” but that it should be titled “ambulance coordination support”. He also noted 
the second section has to do with laboratory testing and supplies which are needed to support a 
high volume of testing from a high throughput testing machine produced by Perk and Elmer 
expected to be operational next week and able to perform 700 tests at a time which will enhance 
the capacity to allow 300,000 tests over the next 6 months. He also said ADH is requesting 
funding for additional reagents for the Bio fire machine which also produces results quickly.  

He explained ADH is requesting funding for reimbursement for utilization of high throughput 
machines at other facilities, such as Arkansas Children’s Hospital who has a Panther machine. 
There are four other such instruments in the state. Dr. Smith explained this funding would allow 
for the state to perform an additional 300,000 tests over the next six months.  

The next substantial section of the proposal is for contact tracing to increase what ADH is 
currently doing. Dr. Smith explained in order to get back to normal and restore the economy, it 
is critical to identify those who have been exposed to COVID-19 and get them quarantined.  The 
proposal also has a request for data analysis and informatics; and IT equipment for hardware 
and software to support contact tracing, the lab, communications, and security. 

ADH is also requesting funding for a quarantine facility to allow ADH to safely house people 
who need to be in quarantine or isolation but don’t have safe housing. Dr. Smith noted they 
haven’t had to use that a lot but explained, when we need it, we really do need it. Dr. Smith 
stated the facility is 75% reimbursable through FEMA.  

Dr. Smith noted the section regarding vaccination administration is not being requested at this 
time but wanted to provide the information to the committee as we look ahead. Dr. Smith stated 
he wanted to give the committee an idea of the expenses associated with vaccine administration 
based upon what we know from other vaccinations, he also noted the expense could be less 
depending on when the vaccination is available. 

Dr. Smith explained, the miscellaneous section contains is a summary of critical items that are 
necessary to the ADH work in response to COVID-19. 

Questions regarding ADH proposal: 

Chair Smith asked whether the $923,000 related to the quarantine facility is the remainder of 
the 75% after determining the amount to be reimbursed by FEMA. Ms. Williams explained the 
facility is up and running now, and that they have completed the paperwork an approval letter to 
FEMA and will not request the reimbursement until the end of the event. Dr. Smith noted it 
could take a long time to receive the funds.   

Sec. Walther noted according to the rules, we need to have expended the funds by December 30, 
2020. Ms. Williams explained they don’t know the amount of utilization of the facility; 
therefore, they may need more before the end of the year, or they may end up needing less. 

Senator Irvin asked if the FEMA reimbursement is received back into the CARES fund beyond 
the calendar year, could the CARES Act funds be utilized in relation to the statement by 
Secretary Walther. She asked whether the funds could be allocated now but spent later. Sec. 



 

 

Smith explained the FEMA funds would come well after the calendar year and to the state. 
Secretary Walther responded that in his view right now, if the funds are returned after the 
calendar year that would be irreverent. 

Secretary Gillespie asked about the contract for management company listed as an 18-month 
contract. ADH explained the three projects are working in parallel, one retention of a 
management company to hire staff scaling up and down, also hiring additional staff at ADH to 
ensure adequate capacity, and third for the utilization of volunteers. The expenses should be 
expended before the end of the year through the management company.  

Sec. Amy Fecher requested to go on record to recuse from the vote on DOH’s proposal due to a 
relationship with the laboratory, the request was granted. 

Sec. Smith asked for clarification of the ADH $360,694 request. Dr. Smith explained $293,194 is 
for ambulance coordination, and the balance supports the PPE decontamination system. 

Rep. Allen asked for clarification regarding the tests to be performed – Dr. Smith explained 
ADH should be able to perform close to 720,000 tests total. As to accuracy of the machine, it has 
the highest specificity and highest sensitivity, and is very accurate and provide the results in 24 
hours. The training of staff is occurring and will continue over the next few weeks in order to 
have the machines up and running soon. 

Representative Gray asked Secretary Walther whether the management costs for contact tracing 
could be incumbered prior to December 30, 2020 if they weren’t expensed.  Sec. Walther stated, 
the information we have, is that if state government hasn’t used funds it has received to cover 
costs incurred by December 30, it must be returned to the US Treasury. Representative Gray 
recommended approving the ADH request today, but with the agreement that it be reviewed in 
September to ensure the money can be redistributed prior to the December deadline. Ms. 
Williams stated any funds not utilized would be returned to the CARES Act fund to be 
reallocated by the end of the calendar year. A discussion of whether the request should be 
reviewed and recalculated, or if the committee could review the status of the expenses in the fall. 

Question from Senator Bond regarding testing kits and supplies – currently not a problem 
because ADH received from federal partners and we have also made purchases. The supply 
chain issues are lessening, are secure for the next three months, which gives us time to secure 
more for the figure. We will build confidence with testing and the twenty-four hour turn around 
for testing will help. Senator Bond asked for clarification regarding amount of staff currently 
involved in contact tracing and requested further explanation of the request. Dr. Smith 
explained the number of staff, expertise and importance of organization which will be provided 
through the contract. Dr. Smith noted the current ADH staff who are working on contact tracing 
need be able to return to their original job duties. 

Sec. Walther moved to adopt the ADH proposal; Dr. Bledsoe and Sen. Irvin both seconded. 

Discussion: Dr. Bledsoe – Dr. Smith has done a great job putting this all together; contact 
tracing and the lab is the way to get ahead of the issue and is a great away to allocate the funds.  

Representative Gray recommended motion be amended to require review in September. 
Secretary Walther agreed, Dr. Bledsoe provided a second. 

Vote: Secretary Fetcher recused; all other members voted in favor of the motion to recommend 
the ADH proposal as amended with a review in September. 



 

 

b. University of Arkansas for Medical Sciences – Dr. Cam Patterson, Dr. 
Stephanie Gardner 

Chairman Smith welcomed Drs. Patterson and Gardner.  Dr. Cam Patterson thanked the 
committee and noted the UAMS proposal was prepared at the request of the Governor in order 
to understand the presence of previous COVID-19 cases across the state.  

Dr. Patterson explained over 90% of people infected with COVID-19 develop antibodies and that 
we are beginning to understand that the presence of these antibodies may confer protection 
against reinfection although, we don’t know how long these antibodies will remain positive or 
how long protection is conferred.  He stated, as we begin to think about going back to, having 
students in schools, in our communities, and mass gatherings it is going to become critical for 
the committee members as policy makers to understand how many people have previously been 
affected by COVID-19 in communities and also we need to expand the capacity to perform 
antibody testing in the state. 

A team that includes the Arkansas Department of Health, Arkansas Children’s Hospital, and 
UAMS did diligent work to put together a proposal to develop high quality antibody testing and 
to use this testing to identify the presence of previous COVID-19 infection in the state, for 
testing for minority populations in our state, African Americans, Latinos and the Marshallese; 
and to dramatically expand our capacity.   

Dr. Gardner noted the priorities are to develop and asses the analytic specificity and sensitivity 
of a newly developed lab derived test at UAMS for COVID-19 antibodies and to identify COVID-
19 antibodies in Arkansans. Dr. Gardner explained the three phases of the study.  

The first focuses on development of a COVID antibody test. UAMS has been working on this for 
the last few months. She noted UAMS received components of an assay from Dr. Kramer at Mt. 
Saini, UAMS has been able to duplicate the test in the lab and are awaiting an “EUA” Emergency 
Use Authorization for the study which they do not anticipate having any difficulty in receiving. 
She explained they believe the test they have developed will have a 98.5% specificity, so it is 
believed to be reliable. UAMS is also preparing for clinical testing of the Beckman assay test and 
should receive the reagent this week. The Beckman test will allow UAMS the ability to compare 
the Kramer and Beckman assays to insure we are getting reliable results.  

The second part of the proposal is to do Seroprevalence studies which will be performed in three 
successive waves: June-July, August-September, and October-November. During each wave of 
the study they would collect 1,500 adult samples and 3,000 in waves 2 and 3. The adult samples 
will be collected from a random sample to have a representative example across the state. In 
addition, 300 pediatric samples in the first wave and 600 in the second and third waves would 
be used. The pediatric samples would be from waste samples no blood would have to be 
collected. The epidemiologists believe this will provide a very good estimate of what’s happening 
in the pediatric population with this methodology. 

Third phase is acquiring a robotic assisted immunoassay machine which will allow the UAMS 
lab derived test to have production in high numbers. By early fall we can run 2,000 samples a 
day on this machine for the lab derived Kramer test. In addition, the clinical pharology lab 
Beckman test is prepared to run 1500 to 2k samples a day at minimum. In additional to 
seroprevalence, we should have capacity to do widespread testing in the state by this fall. 

 



 

 

Questions: 

Dr. Bledsoe asked whether there is a partnership or relationship with Now Diagnostics in 
Springdale, AR – Dr. Patterson explained there is no relationship. Dr. Bledsoe noted he has a 
distant possible tie with Now Diagnostics and if there is any relationship, he would recuse. 

Rep. Allen thanked Dr. Patterson and asked for him to explain how the robotic process would 
function. Dr. Gardner explained today they are able to test about one hundred samples, but once 
thy receive the Robotic arm assisted machine, they will be able to run thousands of samples 
which will allow the ability to automate the pipetting which would allow high through put 
processing to increase the speed of testing. 

Representative Gray asked if this relates to all coronaviruses, Dr. Patterson explained it is 
specific to COVID-19. 

Senator Irvin asked where the study would be performed and the timeframe.  Dr. Patterson 
explained technology to identify phone numbers to locate people across the state would be used 
for UAMS staff to collect samples statewide and the tests returned to the LR campus where the 
tests will be analyzed.  There is a twenty-four-hour turnaround with aggregate results for the 
Kramer study.  If there is a clinically indicated test, the Beckman test will be run within twenty-
four hours and the results would be reported to the physician and the patient. 

Senator Irvin motioned to accept the proposal; Rep. Allen provided a second.  

Vote: the UAMS proposal passed unanimously.  

3. OTHER 

Secretary Walther wanted to clarify that the ADH proposal did not include the $29.6 million for 
Vaccination Administration. Dr. Nate Smith agreed. 

Representative Jean asked for the remaining amount of funds to be recommended by the 
committee. Secretary Walther agreed to provide the exact figure to the committee. 
Representative Jean asked what amount we should to hold in reserve for the fall and suggested 
the committee should discuss. Sec. Smith agreed this has been a topic of conversation and the 
committee does need to discuss an amount to reserve. Secretary Walther said the state is still 
buying PPE, so we will have enough on hand to last for some time, and hopefully that will not be 
an expense again in the fall. Dr. Smith agreed that we need to keep looking at the anticipated 
expenses carefully and reminded the committee that with the Battelle decontamination 
machine, the PPE can be cleaned and reused up to twenty times. 

Sec. Irvin asked if proposals would need ALC approval. Sec. Walther noted the ADH proposal 
would go before ALC on Wednesday, but the UAMS proposal doesn’t need ALC approval. 

4. NEXT MEETING DATE 

Secretary Smith noted the committee might be called to meet on Tuesday May 26 at 4:00pm, 
due to the ALC meeting schedule.  If so, she would provide the meeting information on Sunday. 
Secretary Walther said he would know by Friday, so the committee can be notified.  

5. ADJOURNMENT 

The meeting adjourned at 5:04pm. 


